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2000 2014

CSR was a 

moral issue
CSR is a 

strategic/ profit 

issue
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Paradigm Shift …

business survival 
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Ir Dr Hon. Lo Wai Kwok, 
Chairman of HKQAA本局主席盧偉國議員 Mr Vincent Kwan, Director and General

Manager of Hang Seng Indexes
Company Limited恒生指數有限公司董事兼總經理關永盛先生
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Process flow of the researchProcess flow of the research
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HKQAA Sustainability Performance 

Assessment
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� Methodology:
� The assessment framework is set out by HKQAA based on: 

� ISO 26000 Social Responsibility Guidelines 
� GRI G4 Sustainability Reporting Guidelines 

� Covering 7 core subjects:
� Basic 
� Industry-specific criteria
� Voluntary

� Evaluate company's sustainability performance by taking 
consideration of:
� Accountability
� Country/ Industry risk. 
� Media coverage
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Research Research Methodology HighlightMethodology Highlight
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� Off site research

� Materiality
� Company financial report

� Company CSR/sustainability report

� Company web site

� HKEx information

� Media news

� Company info

� Company feedback

� Others…

8
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Assessment Model
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Scoring CriteriaScoring Criteria

10Scoring Category General Scoring Criteria

1- Starting Phase Organisation does not take steps to develop programmes or control measures to realise the
recommended practice.

2- Forming Phase i) The programmes or control measures are under development, or
ii) The programmes or control measures have been established but without full implementation, or
iii) The programmes or control measures are implemented on an ad-hoc basis that lack advance
planning.

3-Implementation

Phase

Organisation has established programmes or control measure to realise the recommend practice.
The programmes or control measures have been fully implemented with advanced planning.

4-Confirming 

Phase

Organisation has established programmes or control measures to realise the recommended
practice.
The programmes or control measures have been fully implemented with advanced planning.
Information gathering or risk analysis is conducted to gather relevant information to confirm the
effectiveness of the implemented practice.
Stakeholders are invited to engage in the programmes.

5- Improving 

Phase

Organisation has established programmes or control measures to realise the recommended
practice.
The programme or control measures have been fully implemented with advance planning.
Information gathering or risk analysis is conducted to gather relevant information to confirm the
effectiveness of the implemented practice.
Stakeholders are invited to engage in the programmes.
There is a review of the implemented programmes for identifying improvement areas.
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7 Core Subjects

Human 
Rights (HR)

Labour
Practices 

(Lab)

The 
Environment 

(Env)
Fair 

Operating 
Practices 

(FOP)

Consumer 
Issues (Con)

Community 
Involvement and 

Development 
(CID)

Organizational 
Governance (OG)

Seven Core Subjects
11

Basic 30 practices

Desired 4 practices for designated industrial

Voluntary 6 bonus practices. The question may change to basic 
practice in the future. 

Practice 
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Scoring Principle Scoring Principle –– Practices typesPractices types

No. of 

Practices

OG HR Lab Env FOP Con CID

Basic 6 3 4 4 4 5 4

Desired -- 2 -- -- -- 2 --

Voluntary -- 3 1 -- -- -- 2
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Scoring Principle Scoring Principle -- Risk Risk factorsfactors

Principle of Country Risk/Industry 

Risk

Principle of Accountability

- Pollution industry, 
- Specified industry, e.g. upstream, 
labour intensive…etc, 
- International corruption 
perceptions index…etc

- Inclusivity
- Materiality
- Responsiveness
- Accountability
- Completeness

Country / Industry Risk
Accountability 

assessment

Catastrophe

Severe

Medium

Minor

Principle of MW Flag

- Severity (Financial, Environmental, Social, 
Governance)

- Systematic / One-off instant
- On-going / Concluded

On-going Media Watch 
(MW)

Scoring principle and rating schemeScoring principle and rating scheme

14

• Step 1: Practice Score

Each practice will be assigned the maturity rating by the AT according to the web-
based assessment result and/or submitted information from the company. 

• Step 2: Subject Score

Σ Individual practice score of each subject / Number of the practices
• Step 3: Subject Accountability Score

Subject Accountability Score = Individual Subject Score x Accountability Rating
• Step 4: Subject Country and Industry Risk Score

Subject Country and Industry Risk Score = Accountability Score x Country Risk 
Rating x Industry Risk Rating

• Step 5: Subject MW Score

Subject MW Score = Subject Country and Industry Score x MW Rating
• Step 6: Overall Score 

Overall Score = Σ of Subject MW Score / 7 subjects 
• Step 7: Company Score and Rating category (in 100)

Final Overall Score = Overall Score x 100 / 5
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Overall RatingOverall Rating

Rating Description

AAA Reliable
AA Stable

A Satisfactory

BBB Moderate

BB

B Unstable
CCC Vulnerable
CC At Risk
C
D

Plus (+) or Minus (-)
HKQAA SRR from ‘AA’ to ‘CCC’ may be assigned a plus 
(+) or minus (-) sign to show relative standing within the 
rating categories.

Performance Feedback
16

� Free annual summary report

� Individual performance summary report – Free to 

respondent company

� Individual performance summary report 

� Customized report

� HKQAA CSR Index Plus assessment
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https://srr.hkqaa.org/

PART II

Mr. WK Wong

Manager, HKQAA 
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7 Core Subjects

Human 
Rights (HR)

Labour
Practices 

(Lab)

The 
Environment 

(Env)
Fair 

Operating 
Practices 

(FOP)

Consumer 
Issues (Con)

Community 
Involvement and 

Development 
(CID)

Organizational 
Governance (OG)

Seven Core Subjects
19

20

� OG1. Organization should set its direction by making sustainability/social 
responsibility an integral part of its policies, strategies and operations.

� OG2. Organization should establish program or mechanism for raising awareness 
and building competency for sustainability/social responsibility in the organization. 

� OG3. Organization should be aware of applicable social responsibility laws and 
regulations, to inform those within the organization responsible for observing these 
laws and regulations and to see that they are observed. 

� OG4. Organization should disclose how the highest governance body is established 
and structured in support of the organization’s purpose, and how this purpose 
related to economic, environmental and social aspects are evaluated and managed.

� OG5. Organization should establish sustainability risk and crisis management 
mechanism or means. 

� OG6. Organization should establish a two-way communication process between the 
organizations and its stakeholders’ interests and assist in identifying areas of 
agreement and disagreement and in negotiation to resolve possible conflicts.

Organizational Governance Issue



29/4/2014

11

21

� HR1.  Organization should establish a program or means to 
resolving grievances.

� HR2. Organization should ensure that it does not discriminate 
against employees, partners, customers, stakeholders, members and 
anyone else with whom the organization has any contact or on whom 
it can have any impact.

� HR3. Organization should ensure the fundamental principles and 
rights at work.

� HR4. Desired Question: Organization should ensure every person, as 
a member of society, economic, social and cultural rights necessary 
for his or her dignity and personal development. 

� HR5. Desired Question: Organization should establish a programme 
or means to face challenges and dilemmas relating to human rights 
and in which the risk of human rights abuse may be exacerbated. 

Human Rights Issues

22

Human Rights Issues

� HR6. Voluntary question: Organization should respect all individual 
civil and political rights. 

� HR7. Voluntary question: Organization should respect human rights 
and have a responsibility to exercise due diligence to identify, 
prevent and address actual or potential human rights impacts 
resulting from their activities or the activities of those with which they 
have relationships.

� HR8. Voluntary question: Organization should ensure avoidance of 
complicity.
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� Lab1. Organization should encourage lawful and proper 
employment that signifies human development and contribute to the 
improvement of standards of living through full and secure 
employment and decent work.

� Lab2. Organization should ensure decent conditions of work and 
provide social protection.

� Lab3. Organization should ensure health and safety at work.

� Lab4. Organization should encourage human development and 
training in the workplace.

� Lab5. Voluntary question: Organization should encourage social 
dialogue. Social dialogue includes all types of negotiation, 
consultation or exchange of information between or among 
representatives of governments, employers and workers, on matters 
of common interest relating to economic and social concerns. 

Labour Practices Issues 

24

� Env1. Organization should implement measures or 
means to prevent pollution and minimize waste.

� Env2. Organization should promote the sustainable 
use of renewable resources.

� Env3. Organization should implement measures to 
adapt to climate change and mitigate its impacts.

� Env4. Organization should be socially responsible 
by acting to protect the environment and restore 
natural habitats and the various functions and 
services that ecosystems provide.

Environmental Issues
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� FOP1. Organization should develop and implement 
mechanism or means to prevent corruption.

� FOP2. Organization should promote social 
responsibility in the value chain.

� FOP3. Organization should develop and implement 
programme or means to protect the property rights.

� FOP4. Organization should prevent engaging in 
anti-competitive behaviour.

Fair Operating Practices Issues

26

� Con1. Organization should ensure that no unfair marketing or 
misleading information about products and services is 
delivered to consumers.

� Con2. Organization should reduce and eliminate unsustainable 
patterns of production and consumption. 

� Con3. Organization should develop and implement system on 
delivery of consumer service and support, complaints handling, 
and dispute resolution.

� Con4. Organization should implement measures to protect 
consumer data and privacy.

� Con5. Organization should educate consumers to make 
knowledgeable purchasing decisions and consume responsibly. 

Consumer Issues
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Consumer Issues

� Con6. Desired Question: Organization should ensure that its products 
and services will not be inherently harmful to consumers' health and 
safety. 

� Con7. Desired Question: Organization should contribute to the right 
of community to satisfy basic needs. 

28

� CID1. Organization should proactively outreach to the community. It is aimed at 
preventing and solving problems, fostering partnerships with local organizations and 
stakeholders and aspiring to be a good organizational citizen of the community.

� CID2. Organization should preserve and promote the culture and promote the 
education compatible with respect for human rights.

� CID3. Organizations should create employment in the community, and develop their 
skills for employment promotion and securing decent and productive jobs.

� CID4. Organization should create wealth and income, and promote a balanced 
distribution of the economic benefits among community members. 

� CID5. Voluntary question: Organization should contribute to the promotion of public 
health, prevention of health threats and diseases, and mitigation of any damage to 
the community.

� CID6. Voluntary question: Organization should promote technology development 
and access.

Community involvement and development 
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HKQAA HKQAA EnquiryEnquiry

� Mr. WK Wong (Project Manager)

� Tel: 2202 9388

� Email: wk.wong@hkqaa.org

� Ms. Florence Wan (Project Officer)

� Tel: 2202 9385

� Email: florence.wan@hkqaa.org


